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Part One: Executive Officer Position Description Duties
15.1 Promote via publications, promotions and campaigns the existence of, and encourage participation in Clubs and Societies.
I have continued to promote clubs to the best of my ability. I regularly repost club events on my Instagram. I also encourage clubs to send updates to the Critic and Te Aka Tauira, which has included individually reaching out to numerous clubs that have done something cool and connecting them to Laura (Te Aka Tauira coordinator). 
I have met with Debbie about the clubs calendar and progress is being made in this space.

15.2 Collaborate and liaise with relevant clubs and societies to help participate within the association’s events and initiatives.
The biggest one this quarter was probably the Local Body Election forums, and I helped liaise with the debating society to coordinate this. 
I also met with all the outdoor clubs about the alcohol/welfare policy, as well as TiB via the welfare committee.

15.3 Be an ex-officio member of all affiliated Clubs and Societies.
Yes, I am.

15.4 Be a member of appropriate internal committees of the Association, including but not limited to:
15.4.1 Grants committee; and
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15.4.2 Blues and Golds panel.
Yes.

15.5 Attend and Support the Chair at monthly meetings of the Grants Panel ensuring that all interested Clubs and Societies and the Association members are given the opportunity to apply for Association grants.
Yes, have attended all Grants Panel meeting so far.

15.6 Chair meetings of the Blues and Golds panel.
I was co-chair, but unfortunately had to leave halfway through the meeting.

15.7 Chair a bi-annual meeting of the Affiliated Clubs Council ensuring all interested Clubs, Societies and all committee members are advised of meeting times, that the agenda is prepared and circulated beforehand and ensuring that the standing orders of the committee are adhered to.
Yes, the Affiliated Clubs Council for semester 2 is happening next week and I have already sent out the required notice and agenda. 

15.8 Maintain a good relationship with all affiliated Clubs and Societies, assisting them when required with issues pertinent to them or their members.
I have maintained a good relationship with all affiliated clubs and societies. I am active on social media and respond promptly to questions via social media and email.
I have had lots of correspondence with clubs helping them resolve various questions and issues. I have had multiple in-person meetings with different clubs as well.

15.9 Attend Annual General Meetings of Clubs and Societies, when possible and assist where needed.
Yes, I have assisted with three General Meetings so far by taking minutes/being returning officer, and I expect this will increase next quarter as AGM season gets fully into swing. I have also advised  on  AGM procedures for multiple other clubs.
15.10 Liaise and collaborate with the Recreation Manager to help create new recreation programmes as needed and demanded.
I have not had any clubs reach out to me about recreation programmes yet but I am available to assist and liaise with the Recreation Manager as needed.
15.11 Maintain a good working relationship with the Clubs Development Officer, meeting with them when relevant.
I have a good working relationship with Caroline with very regular emails and meetings.

15.12 Maintain a good working relationship with the Academic Representative and International Students’ Representative and to liaise when relevant regarding Academic and International focused clubs.
I have a good working relationship with both Ibuki and Stella and am always happy to discuss anything relevant to Clubs and Societies.

15.13 Maintain a good working relationship with the Administrative Vice-President, proactively bringing issues relevant to Clubs and societies students to their attention and meeting with them on a weekly basis.
I have a good working relationship with Amy and have had semi-regular catch ups with Liam.

15.14 Where practical, work not less than ten hours per week.
At time of writing, I have worked a bit under 9.5 hours a week this quarter on average. This was mainly because I was overseas for 3 weeks at the start of the quarter for the semester break and so did not work. However, since getting back, I have worked over 10 hours every week (and many weeks significantly over). I believe I have still fulfilled all the duties required of my role and achieved some significant wins. 
Part Two: General Duties of all Exec Members
3.1. The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year. 
My term commenced on the 1st of January 2025 and terminates on the 31st December.
3.2. Where reasonable, all Executive Officers are expected to assist as volunteers for OUSA events and functions, including, but not limited to: 
3.2.1. Assisting at the OUSA Tent City and other activities during Summer School, Orientation and Re-Orientation; and; 
Unfortunately I was overseas during Re-Ori! 
3.2.2. Assisting with elections and referenda where appropriate. 
The election period is imminent and I will be assisting with it. 
3.3. It is expected that Executive Officers attend Executive meetings. 
I think I have attended all meetings except the ones I was overseas for.
3.4. Where reasonable, all Executive Officers are to be available for national conferences, national and local campaigns, Executive training sessions and Executive planning sessions. 
No training sessions this quarter.
3.5. All Executive officers shall: 
3.5.1. Keep up to date with the Finance and Strategy Officer's Executive budget, bringing to the Finance and Strategy Officer any spending proposals, keeping track of their spending and ensuring they do not exceed budgeted expenditure; 
I am on the FESC Committee and it is good to be across OUSA’s finances, including the exec budget. 
3.5.2. Educate themselves on needs and experiences relevant to historically marginalised demographic groups including intersectionality and promote and encourage all demographics to participate, where relevant, in clubs, societies, committees and OUSA events; 
Although I am a member of marginalized demographic groups I continue to learn in this area 😊
3.5.3. Act in accordance with and uphold Te Tiriti o Waitangi while exercising their duties; 
Yep 😊
3.5.4. Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups; 
I have attended multiple events run by OALSA, PILO, and Dunedin Whānau Refuge fundraising events.
3.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues; 
Yes, I still don’t use AI and haven’t printed anything this quarter.
3.5.6. Every quarter undertake five hours of voluntary service which contributes to the local community; and; 
I volunteer for 2 hours every 2 weeks at the Community Law Centre.
3.5.7. Regularly check and respond to all communications
I check my emails and social media every day. 

Part Three: Attendance And Involvement In OUSA And University Committees
· OUSA Executive
· FESC
· Health and Safety Committee (hasn’t met?)
· Constitutional Review Committee (has only met once)
· Political Action Committee
· Grants Panel
· Blues and Golds Awards Panel

I have attended all scheduled meetings bar the ones I was overseas for. 

Part Four: Goals and your Progress

Constitution template review

Done and wrapped up, have made minor changes in accordance with club feedback.

Promotion

I continued to promote clubs as much as possible with varying success. Many clubs have awesome initiatives but don’t think to promote in the Critic/Te Aka Tauira etc, only on their own social media pages (which I have been reposting). As we move into the end of the year my focus will shift to making sure new executives know that these avenues are available. 

I also discovered and promoted the Emerging Leader Program to club executives, so that they can leverage all the great work they have been doing.

Grants Policy

Review completed this quarter! With helpful consultation from the Grants panel. 

Alcohol/welfare policy

I am working on this with great verve; I have consulted with sooo many people and am awaiting feedback from the Affiliated Clubs Council.

Other misc goals

Look into re-incorporation under the new Incorporated Societies Act 2022
· I have contacted every single club that is currently an incorporated society to make sure that they are aware they may need to make changes to their constitution and re-register under the new Act. It’s up to them to do so, but given that these clubs are incorporated societies they tend to be well-resourced and knowledgeable.

Van booking calendar
· Not worked on this quarter, will probably be dropped
Part Five: General
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I love the clubs & socs part of the role and I love engaging with clubs, but this quarter has been a terrible one for OUSA and therefore by proxy, me. I don’t think I have anything else to add that would be appropriate to include in this report. 
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